SULLY U3A COMMITTEE MEETING MINUTES


Thursday 10th April 2025 10.30 am 
Old School Sully
Present:       Wendy Gruffydd, John Williams, Denise Miles, Gill Mathias. Sue Hawkings, Joyce Stent, Norma Johnson, Di Lister. Paul Lister. Maggie Grayson, Alan Roberts. David Briggs

	Item
	
	                               Discussion
	Action

	1
	Apologies
	Claire Stansfield
	

	2
	Minutes
	AGREED with correction to name of new accounts examiner to Sanders.
	

	3
	Matters arising 
	Item 8. Following last month’s discussion about how to spend some of our money to benefit the members, in particular organising trips open to the full membership, Alan gave some figures from when his gardening group had provided transport for members last year and at that time the cost of a 49-seater was £700.  This was helpful in working out whether we would just provide the transport for any trips or, within reason also pay the entrance fee.
	

	4
	Treasurer
	Latest financial report ACCEPTED as circulated. 

End of year accounts are with Martin Sanders for examination.
Sue Hawkings and Paul Lister have been added to the Bank account so they can authorise payments requested by the treasurer.  Denise Miles and Claire Stansfield will be removed from the account in due course.

He has paid this year’s capitation in the amount of £1,416.

A few of the groups are still to let him have their figures, he and Gill will chase them up.
	

	5
	Membership

Beacon update
	Maggie advised that we have 363 paid up members. She will shortly provide Claire with an up-to-date list of all members emails rather than just those that did not renew.
No update this month
	MG



	6
	Annual Return
	DM has done the return for this year and will forward details of it to Di along with copies of other Secretary related tasks ready for the handover.
	DM


	7
	Open Day
	Joyce outlined her several communications with the Commissioner for Older People (Wales) and it was AGREED that we would invite the Commissioner to our Open Day in October as that would seem the best way of letting her interact with the membership in the way she wants.
	JS



	8
	AGM
	DM outlined the basic timeframe for AGM notifications.  She also checked that all existing committee members were willing to continue and collected their Nomination forms for the coming year.
	

	9
	VE Day
	The 80th Anniversary is on the 8th May which is the date of our next meeting.  The speaker will be talking on this subject and Sue Hawkings queried whether we should make some effort to reflect the date ourselves.  It was AGREED that a sub- committee would look at ways and means of marking the occasion and that, as our funds are healthy some expenditure would be in order. 
Sue will take this forward with Gill, Norma David and Di making up the rest of the sub-committee
	SH

	10
	Newsletter
	· Write up of this month’s speaker
· Publicising of VE day efforts for next meeting.
	

	11
	AOB
	Alan will liaise with Maggie regarding her covering his absence 
Denise will contact Claire to ask her to upload committee minutes to the website as the last ones appearing are October 2024.

Three new ideas for groups have been suggested, Rummikub, Mahjong and Astronomy, but are struggling for want of a person to take on the conveners roles.

We discussed the ‘taster’ session rules and AGREED that a potential member can attend one general meeting or one group session free of charge while the decide whether u3a is for them.  They should not be attending multiple free sessions with different groups or attending more than one general meeting without paying to join.
	

	12
	Date of next meeting
	May 8th 10.30 Old School Sully
	


