SULLY U3A COMMITTEE MEETING MINUTES


Thursday 13th March 2025 10.30 am 
Old School Sully
Present:       Wendy Gruffydd, Claire Stansfield, John Williams, Denise Miles, Gill Mathias. Sue Hawkings, Joyce Stent, Norma Johnson, Maggie Grayson, David Briggs

	Item
	
	                               Discussion
	Action

	1
	Apologies
	Alan Roberts Di Lister Paul Lister
	

	2
	Minutes
	AGREED. With a correction to AR’s absences
	

	3
	Matters arising 
	a) Minutes showing Beacon transfer was referred to committee last year have been circulated.
b) Can a lapsed record just be reinstated on Beacon? not yet queried.

c) Renewal period was always 2 months so that will fit in with Beacon.

d) Backup distribution list JS/CS/DM have set this up and will meet again early in April to delete people who have not renewed. Claire will set up a suitable email address from which to send messages.
	

	4
	Treasurer
	Report as published earlier in the week was accepted. Subscriptions stand at £3495 at present and we have £10,740.00 in total JS advised that we will be receiving about £600 from Gift Aid.  We AGREED to continue to encourage people to fill in the Gift Aid form.
John Williams will meet with Martin Saunders to examine the accounts ready for year end.

Some groups have sent in their returns some are still outstanding.
	JW

	5
	Membership

Beacon update


	Maggie advised that we have 340 paid up members leaving 77 still to renew.

At the end of March, she will provide Claire with the email addresses of those 77 so they can be deleted from the distribution list (with a copy to JS for the backup list)

Maggie now holds the Beacon template and is preparing our data for transfer to Beacon.  This involves putting our data into the format Beacon requires but is then just a cut and paste exercise.  Claire offered to help with the task if needed, even to the extent of inputting the data.
	MG
MG


	6
	SWN update
	Joyce advised that the Network are attempting to get all the Welsh u3a’s together in Newtown Powys.

She has had to decline the invitation due to the logistics of travelling there and back in a day. They will try to organise a ZOOM link for those unable to attend. 
	

	7
	Website Handover
	David is working his way through the manual Claire gave him, he has set up a ‘Sandpit’ so that he can practise different tasks without corrupting the ‘live’ site, so far it is going well but he and Claire will meet to sort out some of the finer details before she has to step down.
We had previously agreed to leave the generic email addresses for the committee and conveners on the website because we had paid for them until 2026, however Claire explained to this meeting that there is a small data protection worry with doing this and that it is safer to get people used to using the form to contact us since the actual email address is hidden behind the form and is harder for hackers and other malicious entities to find  we therefore AGREED to reverse our original decision. 
For the present the leaflet will remain as it is.  It may be changed in line with the website at a future date.
	

	8
	Use of Fund
Ideas
	As the branch is holding a reasonable amount of money we were asked to think of possible uses for some of the excess.  These ideas needed to be open to all members not limited to different interest groups.  Our ideas were as follows:-
1. Reduce the annual fee from £10.

2. Hold a belated party to celebrate our 10 years anniversary as this fell within the COVID restrictions period

3. Hold a party to celebrate our 15year anniversary in 2026.

4. Trips within Wales such as:- The Waverly paddle steamer (access issues were highlighted): Swansea Marina:   Hay on Wye, Tintern, Monmouth, Brecon.
All ideas worth taking further but we will also poll the conveners at their annual meeting next month c/f until then
	

	9
	Newsletter 
	Choir JW

Renewal information MG

Write up of today’s talk NJ
	

	10
	AOB
	DM asked whether current committee members are willing to continue, if not they can speak to her privately.  If they are then she will bring the re nomination forms to next month’s meeting.
	

	10
	Date of next
	Meeting April 10th 10.30 Old School Sully
	


